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Mindfulness Leadership
for Agile Organization and

Digital Transformation

The session introduces mindfulness concepts and their application at work, especially related to Leadership towards
agile organization and digital transformation.

Mindfulness is prerequisite and critical catalyst for leaders to lead themselves before they lead others and to transform
themselves, before they transform the organization.

Mindful qualities are embedded in each of us, yet it is rarely practiced and put into the context of self growth and
organizational development.

iy younouttond®

e Better appreciate your being

¢ Understand Mindfulness science-based concept and practice.

e Learn about the role of mindfulness in leadership and
collaboration, so that you can apply the practices into daily life.

e Be able to conduct basic mindfulness practice independently.

Pre-session reading materials
Sample of case studies
Group Discussion

Reading material

Mindfulness theory and concepts e All level leaders
Mindfulness application on leadership and collaboration

Mindfulness practices

Description how the practices are related to daily activities

Self-practice references

Investasi Offline Investasi Online

Rp 2.000.000 - renux Rp 1.000.000 - pen

© 0813-8952-8410 @ corporate.qubisa.com/premium inf onecML @ (O ' onegmiofficial




“Corporate | HC Transformation

QuBisa | centre of Digital & (o N E
) Yy emL

DEVELOPING DIGITAL AGILITY IN PEOPLE:

PELATIHAN BERDAMPAK BAGI INDIVIDU DAN BANGSA

- ) Experiential and

) World-Class ) Top Facilitators 1 Practical Learning
4 Curriculum 4 and Practitioners ¥ Method
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Speaker, Author, Professor, Thought Partner on HR, Program Director of BSC and Lean Six Sigma practice
Leadership, and Organization at The RBL Group at Australian Graduate School of Management

2. Budi Soetjipto 7.Husein Samy
Dosen Fakultas Ekonomi dan Bisnis Universitas Indonesia Country Manager HR of PT. IBM Indonesia
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Faculty Director, Columbia Business School

5. Maria T. Kurniawati
HC Expert & ICF Certified Coach
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