
The current era of disruptive market forces has created a volatile, uncertain, 
complex and ambiguous business environment. These challenges increase the 
need for Emotional Intelligence to cope and thrive in contemporary 
organisations – for example, resilience, empowerment and transformational 
leadership are all products of Emotional Intelligence. Emotional Intelligence at 
work creates an environment in which individuals can become self-aware and 
manage their emotions to drive performance, therefore creating within your 
organisation: 

 
• Leaders that build and communicate e�ectively an inspiring vision of the future 
   and set an inclusive tone within the organisation 
• Managers that nurture their teams and promote collaboration, embrace 
  innovation and empower each member 
• Individuals that utilise their preferences, knowledge and skills to be both 
  personally and interpersonally e�ective. 

The Emotional Intelligence Pro�le provides a method for simultaneous 
assessing and developing Emotional Intelligence. Going beyond traditional 
measures of personality and cognitive ability, EIP3 addresses the underlying 
attitudes that predict how e�ectively someone can manage their own emotions 
and behaviour to perform at work. By utilising EIP3, organisations can: 

• Improve assessment decisions by getting insight to an individual’s Emotional 
  Intelligence and Defensive Habits 
• Maximise employee engagement by �lling the leadership pipeline with 
  suitable highly e�ective leaders 
• Establish and sustain a high-performance culture by cascading the application 
  of EI throughout. 

In this Webinar Series, participants will have information about:
1. The importance of Emotional Intelligence in organization
2. How to measure Emotional Intelligence
3. How to utilize your personal EIP3 report
4. How to sustain your strength and develop your improvements to 
     enhance resilience, empowerment, and transformation capability
5. Personal coaching and practical tips in creating engaged, agile team

Participants will also get:
1. O�ine training 2 hours per session.
2. workshop material in PDF format.
3. Opportunity to participate in EIP3TM 
4. Your personal emotional intelligence pro�le
5. White papers and case studies of Emotional Intelligence from PSI.

About PSI and GML
PSI is one of the world’s largest assessment companies, whose markets 
include Talent Measurement, Education, Certi�cation, Digital Skills, Licensing, 
and Federal Government work in the UK. PSI is well established in the UK, but 
now with a strong focus on expanding international business, still on a 
growth trend – 9 acquisitions in 2 years and continuing. PSI is also experi-
enced in assessments in more than 50 languages, and has over 6,5 million 
assessments delivered each year.

Workshop Schedule:
Session I,
• Agile Environment and Employee Engagement: New Leadership 
  Requirements
• The importance of Emotional Intelligence in organization: PSI Research
• The concept of Emotional Intelligence: Transforming from Stress & Burnout to 
  Energy & Revitalization

Session II, 
• EIP3 and its scales
• Review of your personal EIP3 report summary
• Tips in sustaining your strengths and developing your 
   opportunities in emotional intelligence
• Sharing session with each participants

Session III, 
• One on one VirtualACTM feedback
• Developing your personal improvement plan
• Sharing session

Developing Resilience and Agile Leadership Capability

Take Aways:

FREE Test and one on one 

session feedback 

about the EIP3 report 
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Informasi registrasi:
Contact : Yenny/ Shanti/ Tia / Winnie
Phone : 021-4515718 (hunting)
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Fax             : 021-4515719
Email  : gml@knowcap.co.id/
                     gml@kreasiciptaasia.com
Website : www.gmlperformance.com

Rp 9.000.000  +PPn
OFFLINE

Investasi 2 Hari



Public Workshop

WEBINAR
Powered by

Developing Digital Agility in People: Pelatihan Berdampak bagi Individu dan Bangsa
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Program SDM yang 
diselaraskan dengan 
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serti�kasi digital kelas dunia

BIMBINGAN DAN KOMUNITAS 
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Bimbingan paska pelatihan oleh 
Direktur SDM terbaik
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resource portal online bagi alumni

Klinik SDM untuk konsultasi berkala 
gratis bagi alumni
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CDHX Digital 
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for every 
registration
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Tentang CDHX sebagai
 penyelenggara

Kami memiliki misi menjadi katalis 
perubahan dalam transformasi digital 
Indonesia dengan mengembangkan 
SDM dan pengelolaan SDM yang 
agile yang memenuhi kebutuhan 
talenta yang digital-savvy di tingkat 
operasional maupun strategis. 
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transformation
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1. Prof Dave Ulrich (Honorary Advisor)
Speaker, Author, Professor, Thought Partner on HR, 
Leadership, and Organization at The RBL Group

2. Prof Budi Soetjipto
Vice Rector of Universitas Pertamina 

3. Irvandi Ferizal
Ketua Forum of Human Capital Perbankan Indonesia 
(FHCPI) & HR Director of MayBank Indonesia

4. Lianawaty Suwono
Human Capital & Compliance Director at 
PT. BANK CENTRAL ASIA Tbk

6. Dr. Paul Walsh
Program Director of BSC and Lean Six Sigma practice 
at Australian Graduate School of Management

7. Husein Samy
Country Manager HR of PT. IBM Indonesia

8. Suwardi Luis
CEO at ONE GML

9. Dr. Yunus Triyonggo 
Chairman of GNIK Steering Committee

5. Maria T. Kurniawati
HC Expert & ICF Certi�ed Coach 

10. David Rogers
Global Guru on Digital Transformation
Faculty Director, Columbia Business School
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