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(Dua bulan sebelum pelatihan)
Aplikasi dan Registrasi Peserta

REGISTRASI
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STRATEGY
& ALIGNMENT

(28 Okt)
Strategic Thinking
& Business Model Transformation

ALUR;
Programl/\Waktu:

(29 okt)

Balanced Scorecard
& Strategy Execution

Platform Partner

QuBisa | centre of Digital &
“Corporate | HC Transformation

. . (Dua minggu sebelum pelatihan)
Pengisian Buku Persiapan Perusahaan
bagi peserta yang terpilih

(30 Okt)
Organizational
Structure and Alignment

Company visit : Strategy Review, Organizational Structure and Alignment (5 Nov)

 /

FINANCIAL
STRATEGY

138
Strategic Thinking
& Business Model
Transformation

+ Business Model
& Strategy Mapping

« Disruptive Business Model

« Strategy Analysis

» Customer Behaviour Changes
and Digital Transformation

* Four Types of Strategy
and Customer Value
Proposition

Nov

10

Financial Stratey
& Restructuring Part|

« Understanding Financial Health
 Key Metrics in Balance Sheet,
Cash Flow, Profit/Loss
» Managing Debt & Optimizing
Working Capital
* Reducing Financial Risk
and Increasing Efficiency
* Valuation Methodology
« Financial Restructuring
& IPO/Alternative
Funding for Growth
« Case Study: Financial
Turnaround in
Medium Enterprises

Financial Strategy & Restructuring part 1

(10 Nov)
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Balanced Scorecard
& Strategy Execution

-Balanced Scorecard (BSC)
Based Strategy Mapping

*KPI Determination and
Strategic Initiatives

- Strategy Implementation
with Balanced Scorecard

*BSC-based Strategy Map
Data Trend Analysis

-Pitfalls in Strategy Execution

*Review Meeting Agenda

- Alignment Strategy

Leadership Role in Strategy
Execution

Four Behaviours in Driving
BSC Operationalization

« AltiusPeople: Strategy Integration

and Execution Management Tool

Nov

Financial Stratey
& Restructuring Part Il

(11 Nov)

Financial Strategy & Restructuring part 2

Company visit : Review Financial Strategy & Roadmap IPO (17 Nov)
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Organization Structure

& Alignment

* Understanding Organizational
Structure
Test of Organization Structure
and Process Alignment
Assessment1-4:

« Alignment with Strategy

 Alignment with Key Processes
and Systems

* Clarity of Integration
and Differentiation

* Clarity of Roles and
Responsibilities
Assessment 5-8:

 Adaptability

* Regulatory Compliance
and Governance

» Human Resource Readiness

* High-Performance Culture
Readiness

» Discussion & Case Study:
Organizational Redesign
for Strategic Fit

» Financing Options for Business Growth

* Bank, P2P Lending, Private Equity,

Venture Capital
* Navigating the Capital Markets
« Bonds, IPOs, Private Placements

* Roadmap to IPO: Preparing the Company

for Investors & Regulators
« Financial Restructuring Pitfalls
& Risk Mitigation Plans

« Final Reflections, Q&A, and Wrap-Up
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OUTPUT;
yang/Perusahaan/Andadapatkan:

Tiga peserta per perusahaan dilatih menjadi pemimpin tersertifikasi

Rencana aksi untuk transformasi perusahaan Anda:
 Health-check untuk kesehatan keuangan
» Rekomendasi funding & template pitch deck menarik investor
* IPO roadmap dan valuasi bagi usaha Anda
* Akses ke Investor

Penguasaan kompetensi eksekusi untuk “menghidupkan” eksekusi rencana strategi di perusahaan Anda
Bimbingan oleh praktisi dan konsultan bisnis terkemuka

5 hari pelatihan dengan ahli strategi/keuangan terbaik dan 2 hari company visit
bimbingan dengan ahli strategi & keuangan terbaik
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« Buku Persiapan Analisis Strategi Perusahaan foszy W

 Buku Step by Step in Developing Vision, Mission and Values \'ugh‘l&hn ‘
* Buku Step by Step in Developing BSC, dan % 1
* Buku Step by Step in BSC-Based Individual Performance Management

Aplikasi berbasis Al: AltiusPeople Enterprise untuk transformasi pengelolaan
SDM, strategi dan kinerja senilai 50 juta
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bagi pesertal
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104 ° Loyalitas
\Valuasi fream! Pelanggan
S
IAkselerasi novasi
laba [ModelBisnis}H
StrategiiScalelUp)

Early Bird: DISKON 10 JUTA

Promo berlaku
hingga 31 Juli 2025

Investasi per Perusahaan:

FREELangganan  recuLer - R 90.000.000 . ;.. g

senilai 50 Juta L.
untuk Aplikasi Strategy & HR untuk 3 peserta per company P ral & by
Execution (untuk 100 kuryawun) i i

(CEO/Pemilik + COO + Chief HR) e oo

Hubungi tim kami untuk pelatihan kustom eksklusif bagi perusahaan Anda. {5 (elVE] 3y PN [} {c]
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Mantan Chief Financial
Market Analyst Danareksa

Chief Economist BlI

Chief Economist PPA Kapital

Managing Director
Del Creco Energy

Fixed Income Analyst
Lehman Brothers, New York

IAndrew,
Haswin

Investment Banker, Presiden Direktur
& Komisaris Independen dari
Perusahaan Jasa Keuangan

Membawa puluhan
perusahaan IPO selama 25 tahun

Financial Advisor to:
Kalbe Group, Astra Group,
Victoria Group, Indomobil Group,
Bank Danamon & BCA Finance

"Saya sudah membantu berbagai perusahaan
tumbuh secara eksponensial dan siap
membantu perusahaan Anda mendapatkan
pendanaan sesuai dengan jenis dan kondisi
keuangan dalam perusahaan.”

Ferry Latuhihin
Pakar Ekonomi Terkemuka Indonesia

(*TE EE. - d
!

"Hasil workshop 4.0 Medium Enterprise
Transformation Series bersama One GML
menghasilkan konklusi yang komprehensif,
terstruktur dan yang terpenting teraplikasiidengan
baik. Sangat bermanfaat untuk kinerja perusahaan
kami."

Gideon Yonathan
Direktur PT. Servvo Fire Indonesia
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RISPEAKER

Sutanto’
Hartono!

CEO of SCTV and Vidio
Managing Director EMTEK

Best CEO Award (Kontan
& GML SPEx2 Award)

Former CEO of Microsoft
& SONY Indonesia

Suwardi
S

CEO of ONE GML

Founder of QuBisa.com

Konsultan transformasi 300+
perusahaan terkemuka Asia

Penulis 60+ buku/
artikel transformasi

"Kami sudah 15 tahun membantu berbagai
perusahaan menjadi yang terbaik dalam
industrinya. 4.0 Medium Enterprise Transformation
Series disusun untuk membantu perusahaan
Anda mencapai skalabilitas terbaik dan
mendapat investasi yang sesuai.”

Suwardi Luis
CEO of One GML
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