
The Background:

How Technology can Change Our Perspective on Assessment Center
Competency Based Human Resource is the most up-to-date HR framework in which individuals within the company are 
appraised not only from the performance, but also from their competence in doing their work. Until now, Assessment 
Center is perceived to be the most valid and reliable method of measuring one's competence within the organization, 
compared to other methods. 

However, many companies consider that an assessment center is taking too long in the process. All the paper and pencil 
methods are also considered being not aligned with real work situation nowadays. Assessment center practitioners in PSI 
have come to the conclusion that changes needed to be done in order for assessment center to be more aligned with 
technology and new working environment. VirtualACTM  has been developed to be the solutions to all the needs for 
assessment center across organizations.

About PSI and GML
PSI is one of the world’s largest assessment companies, whose markets include Talent Measurement, Education, 
Certification, Digital Skills, Licensing, and Federal Government work in the UK.  PSI is well established in the UK, but now with 
a strong focus on expanding international business, still on a growth trend – 9 acquisitions in 2 years and continuing. 

PSI is also experienced in assessments in more than 50 languages, and has over 6,5 million  assessments delivered each 
year. GML in Indonesia in partnership with PSI now comes with a solution to implement VirtualACTM as an assessment 
center method to  measure competencies all across organizations.

Participants will have Information about:

The importance of competencies in organization
The role of assessment center in organization
The utilization of virtual assessment center in organization

The Advantages: 

Can be implemented all over Indonesia only 
with internet connection
Faster reports delivery
Most up-to-date trusted tools and technology

Participants will also Get:

Online training (2 hours per session)
Pre-reading online in PDF format
Opportunities to participate in VirtualACTM
Assessment center reports in English
White papers and case studies of assessment 
center from PSI A&DC
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Workshop Outline:

The Importance of Competencies and Assessment 
Center in Organization
Ups and Downs of Assessment Center in Indonesia
Methods and Tools of Assessment Center

Module 1:

Research on Virtual ACTM by PSI
Virtual ACTM as a method for Assessing Competencies 
in Organization
Practicing Tools of Virtual ACTM

Module 2:

Sharing Session of Virtual ACTM Experience
Practicing Scoring Virtual ACTM as Assessors
Generating Reports on Virtual ACTM

Module 3:

One on One Virtual ACTM Feedback
Developing Plans for Improvement Plan
Sharing Session

Module 4:
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Top Facilitators
and Practitioners

1. Prof Dave Ulrich (Honorary Advisor)
Speaker, Author, Professor, Thought Partner on HR, 
Leadership, and Organization at The RBL Group

2. Budi Soetjipto
Dosen Fakultas Ekonomi dan Bisnis Universitas Indonesia

3. Irvandi Ferizal
Ketua Forum of Human Capital Perbankan Indonesia 
(FHCPI) & HR Director of MayBank Indonesia

4. Swandajani Gunadi 
Human Capital & Marketing Director at Adira Finance

5. Maria T. Kurniawati
HC Expert & ICF Certi�ed Coach 

6. Dr. Paul Walsh
Program Director of BSC and Lean Six Sigma practice 
at Australian Graduate School of Management

7. Husein Samy
Country Manager HR of PT. IBM Indonesia

8. Suwardi Luis
CEO at ONE GML

9. Dr. Yunus Triyonggo 
Chairman of GNIK Steering Committee

10. David Rogers
Global Guru on Digital Transformation
Faculty Director, Columbia Business School
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